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The proper care of trophy sk ins and sca lps in the f ie ld is the f i rst step – and a most impor tant one –  
in the product ion of f ine mounted troph ies. No spec ia l  too ls or equ ipment are necessary. A good hunt ing 
or sk inn ing kn i fe, oreven a pocket kn i fe, wi l l  do. Sa l t  is necessary for the preservat ion of any green sk in 
and shou ld be apar t of every out f i t.  Promptact ion and consc ient ious at tent ion are most impor tant.

1.  �HEAD AND SHOULDER MOUNTS – Sk in heads as shown in d iagram. Make in i t ia l  cut 
a long back of neck and a second cut fo rm ing a „T “ runn ing to the base of the horns. Cut 
carefu l l y around the horns or ant le rs and cut the sk in away from the base. On ant le red 
game, a heavy screwdr i ve r is usefu l  in pry ing sk in loose around the ant le rs.

2.  �HEADS – Cut ear car t i l age from sku l l  on the I ns ide and c lean meat away from the base 
of ear.  (Sk in out the back s ides of the ears to approx imate ly w i th in one quar te r I nch 
of the edges.)  Sk in down the sku l l ,  be ing carefu l  oot to cut through the sk in, espec ia l l y 
around the eyes. Preser ve the eye l ids. Use the f ingers of the free hand as a gu ide on the 
outs ide to be cer ta in you are not cut t ing into the I ids.

3.  �L IPS – The l ips shou ld be cut c lose to the sku l l ,  l eav ing the l ips at tached to the sk in .  
The Ins ide of the l ips shou ld then be s l i t.

4.  �SCALPS – Make sure sca lps are·cut long enough for the type of mount des i red. Shou lder 
mounts show more of the t rue form and characte r of the an ima l .  Sca lps for these mounts 
shou ld be cut at the fore legs in order to inc lude enough of the br isket fo r a fu l l  shou lder 
mount.  l t  i s not necessary to c lean the sku l l .  The top of the sku l l  w i th horns or ant le rs 
at tached is a l l  that is needed. Mere ly saw of f the top of the sku l l  th rough center of eyes 
af te r sk inn ing is completed.
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L I FE-S IZE ANTLERED MOUNTS – The preparat ion of sk ins. fo r l i fe -s ize mount ing requ i res cons iderab le care and ef fo r t.  The f i rs t cut on horned 
or ant le red an ima ls shou ld be from the br isket to the end of the ta i l  as shown in the d iagram. The cuts on the legs shou ld be at the rear of the 
l imbs from the hoofs to the center l i ne cut as shown in the d iagrams. The head shou ld be sk lnned in the same manner as for a head mount, 
but do not detach the sca lp from the rest of the h ide. I n other words, on horned or ant le red game cut f rom the top of the shou lder to between 
the horns or ant le rs. Then make „T“ cut as shown in d iagram 1.  on th is page. Sk in out the body. Sk in the legs out to the hoofs and remove 
the bones, but l eave the hoofs at tached to the sk in . 

RUGS OR L I FE·S IZE MOUNTS – Bears, L ions, Bobcats, Coyotes, and other s im i la r an ima ls shou ld be sk inned in the same way whether the 
sk in is intended for a rug or a l i fe -s lze mount ing. Cut throat to approx imate ly three inches from bot tom of jaw and pee l head sk in of f.  Never 
cut through the l ip l i ne. From the center of the throat, cont inue to cutst ra ight out to the end of the ta i l .  Legcutsare made from the center of 
the pads up the back of the legs to the center cut.  Sk in out the feet to the last jo ints leav ing the c laws at tached to the h ide. The sk inn ing of 
the head requ i res the same carefu l  at tent ion to l ips, eyes, and ears as other game heads. Be sure not to remove the pads on the feet i f  the 
an ima ls is to be mounted l i fe -s ize.

SMALL AN IMALS – An ima ls smal l e r than a fox need not be sk inned i f  you have access to a freezer.  The an ima l i t  may be wrapped in bur lap 
or c loth and p laced in a freezer.  Af te r f rozen, i t  shou ld then be sh ipped as soon as poss ib le to prevent f reezer burn. P lease pack wi th dry ice 
and sh ip so i t  arr i ves dur ing the midd le of the week rather than on a weekend.

SALT ING – Sa l t i ng and dry ing h ides is of utmost impor tance. The f i rs t step is to remove a l l  excess f l esh and fat f rom sca lps or sk in so that 
the sa l t  may penetrate the pores. The sk in may be f l eshed wi th a two-hand led kn i fe or a hunt ing kn i fe.  ln camp or in the f i e ld, th is work may 
be made eas ie r by lay ing the sk in over a smooth log where i t  may be he ld f i rm ly in p lace wi th the body wh i l e surp lus t i ssue is pared of t w i th 
a downward and torward movement.  Af te r f l esh ing, the sk in shou ld be la id f lat and sa l ted thorough ly. The ears shou ld be turned ins ide out 
and sa l ted, and care taken to dress the s l i t  i ns ide l ipswe l l  w i th sa l t.  Make sure there are no fo lds or wr ink les in the sk in . Where sk in fo lds and 
remains unsa l ted, i t  w i l l  decay caus ing ha i rs l ip.  Be sure to use sut f ic ient sa l t.  Rubb ing i t  in to the sk in w i th the hands is the best way to be
sure of get t ing i t  over the ent i re sk in . The edges or f lanks of sk ins must not be neg lected as unsa l ted areas wi l l  decay.
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